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Agency Perspectives

Strategic Targeted Collaborative



“…planning and high level resource protection…” 
The One Watershed, One Plan program

“…logical, common sense approaches that leverage multiple 
partners and funding sources…” 
Upper Mississippi / Pine River watershed example

“…stacking quantifiable conservation benefits for clean water 
and habitat…”
Methodology for prioritizing and targeting private forest management

What we will talk about today



Program Vision

Develop local implementation plans that are prioritized, 
targeted and measurable, aligned with state strategies on  

major watershed boundaries. 



Local Government Conservation Delivery

Counties

• Regulations and land management

• Drainage

• Public Health

SWCDs

• Technical and financial help 
for conservation work on 
private land

• Can accept delegation of 
local ordinances and 
controls

Watershed 
Districts

• Watershed management

• Drainage

• Monitoring

• Capital Projects



Local governments in Minnesota

SWCDs

Counties

Watershed
Districts

w



Watersheds



The land and water connection



Whiskey is for drinking, water is for fighting over



Evolution of Water Planning



Working Together to Manage Water

State

Federal

Other 
partners

Shared vision and goals

Counties

SWCDs Watershed 
Districts

Public



The Legacy Challenge

• We have limited resources

• Minnesotans expect to see 
measurable progress



State Strategies – Based in Data



Water Management TransitionPlanning links data to action
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Partipcating watersheds



 Land and Water Resources Narrative

 Priority Resources and Issues

 Measurable Goals

 Targeted Implementation Schedule

 Plan Implementation Programs

 Plan Administration and Coordination

Why?

How?

What?

When?

Where?

How much?

Who?The plan is a story…



The 1W1P Approach

P
T

Mrioritize issues 
and locations

arget
implementation 

easure
results



The Pine River Plan: A Habitat Focus



The Pine River Plan: A Habitat Focus



Woods and Water

Quote Credit: Pete Jacobson (DNR)



Local and State Research for Protection

Large Lake 
Screening 
Reports

2008

Watershed 
Restoration and 
Protection 
Strategies

2008

Watershed 
Protection for 
Fish Habitat

2010

Crow Wing 
County Water 
Plan

2013

Phosphorus 
Sensitivity; Lakes 
of Biological 
Significance

2015 



A Numeric Protection Threshold: 75%

“Protected land” areas:

• Surface water

• Public land

• Private wetlands

• Conservation easements

• SFIA enrolled parcels

25%Ph
os

ph
or

us

Land Disturbance



Prioritizing Lakes 500  19

500 Lakes (95 with trend data)

Trend direction, P sensitivity, economic significance

2 3 3 7 4

Water Quality
“Keep It”“Fix It”
Habitat



Pine River Goal 1: Protection 

Surface Goal: Protect and enhance forest cover, outstanding lake water quality, 
habitat, surficial sand aquifers, and downstream drinking water by 
promoting 75 % land protection in targeted minor watersheds.

Ground 

Forestry 



Map of 19 priority lakes in the pine river watershed



Map showing management focus for each HUC 10 
watershed



19 priority lakes and ptection status



Funding

Map of Management Focus Areas Management Focus Total Funding Percentage of total funding 

 

 
$8,743,042 

  
$5,989,480 

 

PROTECT 

ENHANCE/ 
PROTECT 

$8.7 Million

$6 Million



Prioritize / Target / Measure

Prioritize 

by water
(minor watersheds with 

important lakes and 
river reaches)

Target

by land
(private forest lands, 

RAQ criteria)

Measure

by “needle”
(number of acres 
and % increase in 
land protected)



Case Study: Mississippi River



Mississippi River Reach Watershed Protection Example

Public Lands – 37% 2017 Acquisition – 46%

2017 Easement – 51% SFIA – 66%

2019 Acquisition – 71%



Case Study: Mississippi River



Landowners Choose!



Major River Basins



Leech and Pine Watersheds



Newsted watersheds

HUC
10



Woman lake – protection status



Ada, Hand, and Hay Lakes

Hay/Hand:
Habitat Priorities

Ada:
Water Quality 

Priority



Ada, hay, andh lakes



Ada, Hand, and Hay Lakes



Ada, hay, and hand lakes

Riparian
(close to water)

Adjacency
(close to public land, 
easement or SFIA)

Quality
(biodiversity, wild rice, 
etc.)



Habitat



Thank You!

Harmonizing people, water, 
forests, and the economy in 
a place to renew your spirit.



Participating watersheds



Looking to the Future
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