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Purpose & Agenda
• Overview of the 1,095-acre Cass County project

• Habitat and public benefits

• Summary of buildings included in the sale

• Options for future building disposition

• Questions & discussion

• Council consideration of approving NWLT to 
proceed with acquisition of the full property, 
including buildings.



Project Overview
- 1,095 acres of forest and wetland habitat

- 30 contiguous parcels

- High priority for Northern Waters Land 
Trust (NWLT) and MN Department of Natural 
Resources (MN DNR)

- Would become a new Wildlife Management 
Area

- With private support and NGO 
partnership, an opportunity to use the cabin 
for accessible hunting programs



Habitat Benefits
• ~75% Forest

• Red & white pine, aspen, oak, ash

• ~25% Wetland
• Marsh, swamp, meadow

• Managed for wildlife for over two decades
• Exceptional deer and upland habitat

• Supports Tullibee & Lake Whitefish in the Cass 
Lake watershed

• These are both coldwater species and priorities for our 
OHF grant-funded programs

• Large, intact block of land
• Strengthens local wildlife corridors and migratory pathways

Cass Lake, Photo by Gary Alan 



Public Benefits
• New public access for hunting, hiking, 

birdwatching, and other recreational 
activities

• Potential for accessible hunting 
opportunities

• Long-term protection of wildlife habitat

• Supports DNR’s mission of habitat and 
public use
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Building Summary
• Parcel A: Four outbuildings

• Combined value of $325,000

• Parcel B: Cabin and garage, 
• Combined value of $107,000

• Parcel C: Low-value/dilapidated 
structures, 

• Combined value of $18,000

• Total Building Value: $450,000
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Parcel C: 
Low-value/dilapidated structures, Combined value of $18,000

Plan: Remove structures, seal well, decommission septic (approved by LSOHC staff)
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Parcel A: 
Four outbuildings, combined value of $325,000
*Equipment not included in the acquisition.
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Parcel B: 
Cabin and garage, combined value of $107,000
*Furniture & equipment not included in the acquisition.



Vision for NGO Partnership
• Partnerships with Capable Partners and Minnesota 

Deer Hunters Association

• Opportunity to use the buildings for:

• Cabin could be adapted for ADA access and used for 
special-hunt programming

• Outbuildings could provide storage, staging, 
equipment areas for non-profit programming

• Would create access to the new WMA otherwise out 
of reach for many Minnesotans



Fundraising Update

• $113,000 in committed funds raised to-date

• More private commitments anticipated

• NGO partners engaged in fundraising

• Private funds will cover building value, and 
potentially land value (depending on option 
selected)

• Any and all sale proceeds returned to OHF

OHF Grant Funding

• Fisheries Habitat Protection of Strategic 
North Central Lakes

• Coldwater lake with tullibee and lake whitefish

• Protecting Minnesota’s Lakes of 
Outstanding Biological Significance

• Cass Lake is a Lake of Outstanding Biological 
Significance

• $15,000 match from National Wild Turkey 
Federation 

• Would exceed our acreage goals for all grants

For habitat protection: For buildings and potentially land:



Potential Options for Buildings

1. Sell or remove buildings before conveyance of all 30 parcels to DNR

2. NGO receives 2 parcels (80 acres) at no cost & purchases buildings

3. NGO purchases 2 parcels (80 acres) & buildings

4. Consolidate buildings on 1 parcel (40 acres). NGO receives 1 parcel at no cost & 
purchases buildings. 

5. Consolidate buildings on 1 parcel (40 acres). NGO purchases 1 parcel and buildings

6. Subdivide Parcel A. NGO purchases subdivided portion with buildings

7. Other



Evaluation Criteria – Building Options
These factors will guide our evaluation to ensure compliance with statutes, grants, and LSOHC direction:

1. Consistent with Constitution and State Law
- Protects “…habitat for fish, game, and wildlife, and …. prevent forest fragmentation, encourage forest 
consolidation…”

2. Supported by LSOHC & Staff
3. Complies with DNR Grants requirements
4. Supported by DNR Division of Fish & Wildlife
5. Supported by NWLT

- Time in transitional ownership, management needs before final transactions, etc.

6. NGO preparedness for purchase

7. Cost effective
8. Transaction requirements need to be met

9. Other criteria to be identified during evaluation



Summary – Building Options

- Each option will be thoroughly considered after the acquisition of the 
complex.

- NWLT will return to LSOHC staff and/or Council with a final 
recommendation for the buildings after property acquisition.

- Private funds will be used to purchase buildings and potentially land 
(depending on option selected), with all proceeds returned to the 
Outdoor Heritage Fund.



Closing & Next Steps
• Main Goal:

• Protect 1,000+ acres of pristine forested habitat

• Establish a new Wildlife Management Area, 
open and accessible for all Minnesotans

• Buildings

• Multiple building solutions exist; final path 
determined after purchase

• Private funds would cover any NGO-held 
building/land value and be returned to OHF.

• Opportunity for Questions

• For Discussion:

• Council consideration of approving NWLT to acquire 
the full property, including buildings.
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