To: Lessard Same Outdoor Heritage Council Staff
From: Kathy DonCarlos, Land Conservation Coordinator, Northern Waters Land Trust

Copies: Annie Knight, NWLT.
Rick Walsh, Blane Klemek, Dave Trauba; MN DNR Division of Fish and Wildlife.

Date: November 26, 2025

Subject: Request to Purchase Property with Structures and Review Building Options

The purpose of the memo is to: (1) provide an update on an iconic property being acquired with OHF for a new
Wildlife Management Area and (2) to request permission to purchase the property and explore various disposition
options for six buildings and potentially two of the thirty parcels.

Northern Waters Land Trust (NWLT) is working to acquire 1,095 acres (30 parcels; see Image 1 -3. Map and Aerial
Photos) with the intention of conveying the complex to MN Department of Natural Resources (DNR) for a new
Wildlife Management Area. NWLT has been working with the Seller and agencies with potential interest in owning
the property since July 2024. NWLT began working to acquire the property on behalf of DNR in April 2025 using
Outdoor Heritage Funds. The property includes high quality and diverse forested wildlife habitat and is highly
desired by DNR. NWLT plans to use funds from the Outdoor Heritage Funds (ML24 and ML25 Fisheries Habitat
Phases 10 and 11; Lakes of Outstanding Biological Significance Phases 3 and 4) as well as private donations for the
purchase.

Three of the thirty parcels have infrastructure with appraised values in Table 1. NWLT has raised $78,000 in
private funds to date to offset the value of the buildings. NWLT continues to raise funds and anticipates additional
commitments in the coming weeks.

Parcel C has dilapidated/low value structures (see Image 4) with values currently appraised at $18,000. LSOHC staff
granted permission on 11/19/25 to remove these structures, seal the well and decommission the septic.

Parcel A includes four outbuildings (see Image 5) with a combined appraised value of $325,000. Parcel B includes
two buildings, a cabin and meat processing unit (see Image 6), with a combined appraised value of $107,000.

NWLT is actively engaging partner organizations and private donors to secure funding for the project as a whole —
including habitat protection and the acquisition, removal, or transfer of the structures described above. With the
new LSOHC building guidelines approved on 11/12/25, NWLT intends to secure at least $150,000 in private
funding by the time of the purchase to cover the cumulative building value above 10% (this will also cover the
purchase price cost of the most expensive out-building). The individual value of the remaining buildings meets the
new guidelines (see Table 1).

We have made a purchase offer to the Seller with a stipulation for proceeding after the LSOHC discussion on
December 9, 2025 regarding the final disposition of Parcel A and B after the purchase of the entire complex.

DNR is not interested in receiving any of the parcels if they include buildings. Table 2 identifies several options for
the two parcels with buildings of value. All options need to be evaluated with LSOHC oversight and in compliance
with OHF Statutes. DNR and the NGO also need to consider the options in terms of their responsibilities as two
separate and potential future neighboring entities.

We look forward to discussing the property and building options with you. This is an unusual and exceptional
opportunity to protect 1,095 acres of high quality wildlife habitat. We request LSOHC review and guidance

regarding the options for handling the buildings of value.

Thank you for your review and direction.
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Table 1. Parcels with Infrastructure

Structure Appraised LSOHC Building Guidelines Status
Value (11/12/25; see summary below)
Parcel A (42.08 acres)
Garage 1 stall, 1200 sq. ft., heated & $75,000 TBD
insulated (2007)
Pole building 4 doors, 2160 sq. ft., in floor| $125,000 “Individual buildings should not NWLT intends to raise at least
heat, drains (2009) exceed a value of more than $125,000 by the purchase date to
$100,000.” offset building value. Outcome of
building TBD.
Hangar, 2112 sq. ft., concrete floor (2021)| $90,000 TBD
Open pole barn, 2976 sq. ft., earthen $35,000 TBD
floor (2020)
Well; outhouse with tank.
SUBTOTAL (8,448 sq. ft.) $325,000
Parcel B (39.54 acres)
Cabin: 760 sq. ft., forced air (2007) $96,000 TBD
Garage with walk-in cooler: 196 sq. ft., $11,000 TBD
concrete floor, 168 sq. ft. lean-to
Well; septic; propane; generator. TBD
SUBTOTAL (1,124 sq. ft.) $107,000
Parcel C (2.57 acres)
Garage 1: 664 sq ft, metal exterior and $7,000 LSOHC Staff approval on 11/19/25 to
roof (1990) demolish and clean-up site.
Garage 2: 1332 sq ft (1990). 880 sq ft $11,000 LSOHC Staff approval on 11/19/25 to
earthen plus 444 concrete floor. demolish and clean-up site.
Lean to; lean-to collapsing; well; septic. LSOHC Staff approval on 11/19/25 to
demolish and clean-up site.
SUBTOTAL (1,196 sg. ft.) 418,000
Misc: Elevated deer stands Potential for several to be purchased
by special
assisted hunter programs.
Cumulative Building Value $450,000 10% of acquisition price SXXX,XXXO0. NWLT intends to raise at least
“If the cumulative building value $150,000 in private donations before
and/or individual building value the property purchase.
exceeds the above guidelines, pre-
approval by the Council is needed If buildings are sold, funds will be
before acquisition.” returned to OHF.
TOTAL (11,568 sq. ft. = 0.27 acres) $450,000

OHF Acquisition of Parcels with Buildings/Structures Guidelines Approved 11/12/25 (excerpt): (1) Individual buildings should not exceed a
value of more than $100,000. (2) Cumulative building/structure value should not exceed 10% of the acquisition price. (3) If the cumulative
building value and/or individual building value exceeds the above guidelines, pre-approval by the Council is needed before acquisition. (4) In
the absence of pre-approval by the Council, if the cumulative building value and/or individual building value exceeds the above guidelines,
the value exceeding the above guidelines must be paid with non-OHF monies.
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Image 4. Parcel C (one of three low value structures)

Image 5. Parcel A (four outbuildings)

Image 6. Parcel B (cabin)




Table 2. Potential Options for Buildings Currently Being Explored with DNR and NGOs

Option (Not in Order of Priority) Notes
1. DNR does not want any buildings. Before If buildings need to be demolished, NWLT will work to salvage as much
conveyance of 30 parcels to DNR (1,095 acres), building material as possible.

NWLT sells/auction removes buildings and returns
funds to OHF.

2. Parcels A & B (80 acres): Land conveyed at no cost NOFR placed on parcel at time of NWLT purchase per OHF
to NGO. NGO purchases cabin and outbuildings requirements.
from NWLT.

Consider pros/cons of a conservation easement.
DNR owns 1,015 acres. NGO “holds” 80 acres.
NWLT returns building sale proceeds to OHF.

3. Parcels A & B (80 acres): NGO purchases land, NOFR placed on parcel at time of purchase per OHF requirements.

cabin and outbuildings from NWLT.
NWLT returns sale proceeds to OHF. NOFR extinguished when funds
DNR owns 1,015 acres. NGO owns 80 acres. returned to OHF?

Consider pros/cons of a conservation easement.

4. Consolidate buildings onto one parcel. For NOFR placed on parcel at time of purchase per OHF requirements.
example, Parcel B cabin moved to Parcel A to
consolidate all buildings on one parcel. Parcel B Determine which party pays to move cabin.
conveyed to DNR.

Site clean-up paid by NWLT with grant funds?
Parcel A land conveyed at no cost to NGO. NGO

purchases cabin and outbuildings from NWLT. NWLT returns building sale proceeds to OHF.
DNR owns 1,055 acres. NGO “holds” 40 acres. Consider pros/cons of a conservation easement.
5. Consolidate buildings onto one parcel. For NOFR placed on parcel at time of purchase per OHF requirements.
example, Parcel B cabin moved to Parcel A to
consolidate all buildings on one parcel. Parcel B Determine which party pays to move cabin.
conveyed to DNR.

Site clean-up paid by NWLT with grant funds?
NGO purchases land, cabin and outbuildings from
NWLT. NWLT returns land and building sale proceeds to OHF.

DNR owns 1,055 acres. NGO owns 40 acres. Consider pros/cons of a conservation easement.

6. Investigate benefits of subdividing Parcel A and
use in conjunction with above options.

7. Other options TBD.

Potential questions:
1. Would NGO pay property taxes for lands “held” or owned outright?
2. How are NWLT grant outputs affected?
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